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6 SETUP  
 
 

This chapter includes the processes related to Setting up of a Kanban initiative at an organization or department 
level: Determine Kanban Vision and Determine AI- enabled Kanban Tool.  

Setup, as defined in the Kanban Body of Knowledge (KBOK™), is applicable to the following: 

• Kanban initiatives in any industry 
• Products, services, or any other results to be delivered to Stakeholders 
• Kanban Initiatives of any size or complexity  

Kanban can be applied effectively to any initiative in any industry—from small initiatives or teams with as few 
as two team members to large, complex initiatives with up to several thousand members in several teams. 

To facilitate the best application of the Kanban framework, this chapter identifies inputs, tools, and outputs for 
each process as either “mandatory” or “optional.” Inputs, tools, and outputs denoted by asterisks (*) are 
mandatory, or considered critical to success, whereas those with no asterisks are optional. 

It is recommended that the inexperienced Kanban practitioners and those individuals being introduced to the 
Kanban framework and processes focus primarily on the mandatory inputs, tools, and outputs; while 
experienced Kanban professionals, including Sponsors and relevant Stakeholders strive to attain a more 
thorough knowledge of the information in this entire chapter.  

This chapter is written from the perspective of either the entire organization or a specific department that wants 
to set up a Kanban function from scratch. The outputs from this chapter will serve as valid inputs for all Kanban 
initiatives undertaken by the organization or the respective department. 

The processes described in this chapter need to be carried out only once to establish the Kanban function 
within the organization or department. After this setup, for individual Kanban initiatives, only the concepts in 
Plan (Chapter 7), and Execute (Chapter 8) need to be followed. The concepts outlined in Enhance (Chapter 9) 
can be applied after the completion of specific Kanban initiatives or at regular intervals—for example, once a 
month. 

The Setup phase begins with the Senior Management identifying the Product Owner(s) responsible for 
establishing and providing overall direction for Kanban activities within the organization or department. The 
Product Owners(s) then create a Kanban Vision Statement that offers overarching guidance, inspiration, and 
focus for setting up the Kanban function. The Kanban initiative can be introduced as a trial for selected projects 
or Workflows within the company, or implemented across the entire organization for broader adoption. 

As the final step in the Setup Phase, an AI-enabled Kanban Tool can optionally be identified which would 
facilitate all Kanban activities within the organization or department. 

The goal of the Setup phase is to establish the overall Kanban function by defining the Kanban Vision, 
identifying the Product Owner(s), planning the initial roll-out of Kanban, and optionally finalizing an AI-enabled 
Digital Kanban Tool to support all Kanban initiatives within the organization or a specific department. 

It is also important to realize that although all phases and processes are defined uniquely in the Kanban Body 
of Knowledge, they are not necessarily performed sequentially or separately. At times, it may be more 
appropriate to combine some phases and/or processes, depending on the specific needs of each initiative. 
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Note: Asterisks (*) denote a “mandatory” input, tool, or output for the corresponding process. 

Figure 6-1 provides an overview of the Setup phase processes, which are as follows: 
 

6.1 Determine Kanban Vision— In this process, Product Owner(s) responsible for guiding Kanban activities 
across the organization or department are identified. They develop a Kanban Vision Statement to provide 
strategic direction, inspiration, and focus. The Kanban initiative may be launched as a trial for select projects 
or Workflows, or deployed organization-wide for broader impact.  

 6.2 Determine AI-enabled Kanban Tool (optional)— In this optional process, Product Owners and 
stakeholders select an AI-enabled Kanban Tool for the organization or a specific department. If unavailable, 
manual methods are used. AI-enabled tools boost efficiency, accuracy, and decision-making through 
automation and real-time insights, leading to significant productivity gains and cost reductions. Selection 
involves evaluating analytics, automation, predictive modeling, reporting capabilities, integration, scalability, 
user-friendliness, and security to support continuous improvement and effective decision-making. 

Figure 6-1 shows all the inputs, tools, and outputs for processes in the Setup phase.  

  

Figure 6-1: Setup Phase Processes Overview 

 

          

 

  

6.1 Determine Kanban Vision 

INPUTS 
1. Senior Management* 
2. Market Study 

 
TOOLS 
1. Kanban Vision Meeting* 
2. Kanban Business Case 
3. SWOT Analysis 
4. Gap Analysis 
 
OUTPUTS 
1. Identified Product Owner(s)* 
2. Kanban Vision Statement* 
3. Trial Initiative 
4. Organization rollout 

 

INPUTS 
1. Product Owner(s)* 
2. Stakeholders 
3. Senior Management 
4. Trial Initiative 
5. Organization rollout 

 
TOOLS 
1. Tool Benefits* 
2. Tool Finalization Criteria* 
3. Tool Finalization Meetings* 
4. Existing IT Tools 
5. Gap Analysis 
6. Cost and Benefit Analysis 
 
OUTPUTS 
1. Identified AI-enabled Kanban Tool* 
2. Migration and Implementation Plan* 
 
 
 

6.2 Determine AI-enabled Kanban 
Tool (Optional) 
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Note: Asterisks (*) denote a “mandatory” input, tool, or output for the corresponding process. 

Figure 6-2 below shows the mandatory inputs, tools, and outputs for processes in Setup phase.  

 

Figure 6-2: Setup Phase Processes Overview (Essentials) 

 

           

6.1 Determine Kanban Vision 

INPUTS 
1. Senior Management* 

 
TOOLS 
1. Kanban Vision Meeting* 
 
OUTPUTS 
1. Identified Product Owner(s)* 
2. Kanban Vision Statement* 
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1. Product Owner(s)* 

 
TOOLS 
1. Tool Benefits* 
2. Tool Finalization Criteria* 
3. Tool Finalization Meetings* 
 
OUTPUTS 
1. Identified AI-enabled Kanban Tool* 
2. Migration and Implementation Plan* 
 
 
 
 
 

6.2 Determine AI-enabled Kanban 
Tool (Optional) 
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Note: Asterisks (*) denote a “mandatory” input, tool, or output for the corresponding process. 

6.1 Determine Kanban Vision 
 

In this process, the Product Owner(s) responsible for establishing and providing overall direction for Kanban 
activities within the organization or department are identified. The Product Owner(s) then create a Kanban 
Vision Statement, which provides overarching guidance, inspiration, and focus for setting up the Kanban 
function. The Kanban initiative can be introduced as a trial for select projects or Workflows within the company, 
or implemented across the entire organization for broader adoption. 

Figure 6-3 shows all the inputs, tools, and outputs for Determine Kanban Vision process. 

 

       
 

Figure 6-3: Determine Kanban Vision—Inputs, Tools, and Outputs 

  
  

1. Senior Management* 
2. Market Study 
 

1. Kanban Vision Meeting* 
2. Kanban Business Case 
3. SWOT Analysis 
4. Gap Analysis 

 

1. Identified Product Owner(s)* 
2. Kanban Vision Statement* 
3. Trial Initiative 
4. Organization Rollout 
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6.1.1 Inputs 
 

6.1.1.1 Senior Management* 
 

Senior Management in a company comprises top executives responsible for strategic planning, decision-
making, and overall organizational leadership. This includes roles such as Chief Executive Officer (CEO), Chief 
Financial Officer (CFO), Chief Operating Officer (COO), department heads, and directors. They ensure 
business goals align with Company Vision, profitability, and growth. 

Senior management sets the vision, provides resources, and champions cultural change for Kanban adoption. 
They align goals, remove organizational blockers, support continuous improvement, and promote flow-based 
metrics to ensure teams are empowered and processes evolve toward greater efficiency and value. 
 

6.1.1.2 Market Study 
 

A market study provides critical insights into industry trends, customer expectations, and competitive 
benchmarks. A market study of similar industries using Kanban reveals best practices, success factors, and 
measurable benefits, guiding informed decisions and realistic expectations for implementation.  
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6.1.2 Tools 
 

6.1.2.1 Kanban Vision Meeting* 
 

The Kanban Vision Meeting brings together Senior Management and relevant Stakeholders to review the 
business case, and organizational readiness. The goal is to align expectations, clarify objectives, and formally 
decide whether to proceed with the Kanban initiative, ensuring leadership support and a shared understanding 
of the implementation path. 
 

6.1.2.2 Kanban Business Case 
 

A business case may be a well-structured document or a verbal statement that outlines the rationale for 
initiating a Kanban initiative. It can be formal and comprehensive or informal and brief. Regardless of the 
format, it typically includes key details such as the initiative's background, business purpose, desired 
outcomes, identified risks, and if possible, high-level estimates of time, effort, and cost. 

The Kanban business case serves as a key input in defining the Kanban Vision by outlining the strategic 
goals, expected benefits, and organizational challenges. It provides clarity on why Kanban is being adopted, 
ensuring the vision aligns with business needs, promotes value delivery, and supports continuous 
improvement across teams. 

Kanban Business Case may be created by anyone within the company who has experience in Kanban or 
understands the value of establishing a Kanban practice within the company. 

Steps in developing a Business Case for Kanban 

1. Determine Current Challenges (Problem Statement) 

Some challenges in the current work environment could be: 

• Lack of transparency: Work is not clearly visible, leading to missed deadlines and 
miscommunication. 

• Bottlenecks and delays: Uncontrolled multitasking and overcommitment are slowing down 
delivery. 

• Inefficient prioritization: Work is often started without clear business value or urgency. 
• Low team morale: Frustration builds up due to unclear Workflows, dependencies, and 

rework. 
• Unpredictable delivery: Stakeholders are often surprised by delays or last-minute changes. 

2. Identify Expected Benefits from Kanban Implementation in the company 

Some Identified Benefits could be: 

A. Operational Efficiency 
• Reduced cycle times 
• Balanced workload across team members 
• Better use of team capacity 

B. Work Visibility & Control 
• Real-time dashboards of work status 
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• Faster identification of bottlenecks or risks 

C. Predictable Delivery 
• Improved forecasting using metrics like lead time and throughput 

D. Improved Collaboration 
• Shared ownership of work 
• Encourages more frequent communication 

E. Scalability & Flexibility 
• Easy to scale across departments 
• Works well in both IT and non-IT environments 

3. Determine Risks and Mitigation Strategies when migrating to Kanban 

Sample Risk and Mitigation Strategies when migrating to Kanban are mentioned below: 

Risk Mitigation 

Resistance to 
change 

Run pilot with early adopters, show quick wins 

Misuse of metrics Educate team on purpose and proper use 

Lack of leadership 
support 

Involve leadership early, show alignment to strategic goals 

Overcomplicating 
Kanban 

Start simple, evolve over time 

 

Table 6-1: Sample Risk and Mitigation Strategies 

 

4. Determine and Quantify Costs and Benefits  

Some potential costs are mentioned below: 

Category Description 

Training Workshops or onboarding for teams and stakeholders 

Tools & Licenses Kanban software (e.g., Vabro, Jira, Trello, Azure DevOps) 

Consulting/Coaching External Agile/Kanban coaches (optional) 

Implementation Time Team time to set up boards, define Workflows, and update policies 

Change Management Communication, buy-in activities, internal advocacy 

Ongoing Monitoring Time spent in retrospectives and metrics reviews 

 

Table 6-2: Potential Costs to Quantify Costs and Quality 
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Some Benefits are mentioned below: 

Category Description Estimated 
Impact 

Increased 
Productivity 

More throughput due to limiting work in progress and 
improved focus 

10–50% increase 
in output 

Faster Delivery 
Times Reduced cycle time and quicker feedback loops 20–60% faster 

delivery 

Improved 
Visibility 

Real-time tracking of work; better forecasting with 
metrics like lead time and throughput Immediate benefit 

Reduced Waste Less context-switching and rework, fewer meetings Efficiency gains 

Higher Quality 
Output More time for testing, improved process clarity Lower defect 

rates 

Improved Team 
Morale Empowered teams, less overwork, clearer roles 

Increased 
engagement & 
retention 

Lower 
Operational 
Costs 

Streamlined processes, less firefighting, reduced 
project overruns 

Cost avoidance / 
savings 

 

Table 6-3: Benefits of Quantifying Costs and Quality 

5. Decide to Proceed with Kanban implementation 

Based on analysis of Costs and Benefits, a decision may be made to proceed with the Kanban 
initiative. 

 

6.1.2.3 SWOT Analysis 
 

SWOT is a structured approach to initiative planning that helps evaluate the Strengths, Weaknesses, 
Opportunities, and Threats related to a Kanban initiative. This type of analysis helps identify both the internal 
and the external factors that could impact the initiative. Strengths and weaknesses are internal factors, whereas 
opportunities and threats are external factors. Identification of these factors helps Stakeholders and decision 
makers finalize the processes, tools, and techniques to be used to achieve the initiative objectives. Conducting 
a SWOT Analysis allows the early identification of priorities, potential changes, and risks.  

A sample SWOT Analysis for Kanban Methodology is shown below: 

Strengths (Internal Positive Factors) 
• Improved Workflows visibility: Teams can see work status in real-time. 
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• Enhanced efficiency: Reduces multitasking and bottlenecks with WIP limits. 
• Low implementation cost: No major tool or role changes needed. 
• Scalable and flexible: Easy to apply across departments or teams. 
• Supports continuous improvement: Encourages incremental evolution over time. 

 

Weaknesses (Internal Negative Factors) 
• Cultural resistance to change: Some teams may prefer existing methods. 
• Lack of Kanban experience: Teams may need training or coaching. 
• Misuse of metrics: Data can be misunderstood or misused by management. 
• Requires discipline: Success depends on regular updates and adherence to WIP limits. 

 

Opportunities (External Positive Factors) 
• Benchmarking against industry peers: Many leading companies use Kanban successfully. 
• Faster response to market changes: Shorter delivery cycles improve agility. 
• Increased customer satisfaction: More predictable, value-focused delivery. 
• Integration with existing tools: Works with Vabro, Jira, Trello, Azure DevOps, etc. 

 

Threats (External Negative Factors) 
• Competing methodologies: Other frameworks (Scrum, OKRs) may have stronger support in the org. 
• Tool limitations: Existing platforms may need configuration. 
• Lack of leadership buy-in: Without support, adoption may stall. 
• Overreliance on visual boards: Focus may shift to the board instead of actual outcomes. 

 

6.1.2.4 Gap Analysis 
 

Gap Analysis is a technique used to compare the current, actual state with some desired state. In an 
organization, it involves determining and documenting the difference between current business capabilities and 
the final desired set of capabilities.  
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Here is a Gap Analysis for Kanban implementation—a structured way to compare an organization’s current 
state against the desired future state with Kanban, helping identify areas that need development or change. 

Category Current State Desired Future State 
with Kanban Gap Action Needed 

Workflows 
Visibility 

Work is tracked in 
silos or 
spreadsheets 

Unified visual board for 
all team activities 

Limited 
transparency 

Set up Kanban Board 
to visualize Workflows 

Work in Progress 
(WIP) 

No limits; teams 
Multitask heavily 

WIP limits defined and 
enforced 

Overload and 
context-switching 

Educate on WIP 
limits, pilot with real 
examples 

Process 
Standardization 

Inconsistent 
processes across 
teams 

Shared understanding 
of Workflows stages 
and policies 

Confusion and 
delays 

Define and document 
process policies 

Metrics & 
Feedback 

Basic or no 
performance 
metrics tracked 

Track cycle time, lead 
time, throughput, and 
flow efficiency 

Lack of data-
driven 
improvement 

Use tools to collect 
and review Kanban 
Metrics 

Continuous 
Improvement 

Retrospectives are 
rare or ad hoc 

Regular reviews to 
improve flow and 
reduce waste 

Missed 
improvement 
opportunities 

Schedule consistent 
retrospectives 

Tooling & 
Systems 

Multiple tools, 
limited integration 

Centralized or 
integrated Kanban tool 

Fragmented 
systems 

Choose and configure 
a suitable Kanban 
tool 

Team Readiness Teams unaware or 
sceptical of Kanban 

Teams trained and 
engaged in Kanban 
practices 

Low adoption 
potential 

Provide training, 
onboarding, and pilot 
program 

Management 
Support 

Leadership focused 
on output, not flow 

Leadership aligned with 
flow-based delivery 
principles 

Misaligned 
incentives 

Educate management 
on Kanban value and 
metrics 

 

Table 6-4: Sample Gap Analysis 
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6.1.3 Outputs 
 

6.1.3.1 Identified Product Owner(s)* 
 

One of the outputs of this process is the identification of the Product Owner(s) for the Kanban Initiative. The 
Product Owner(s) take overall responsibility for Kanban initiatives within the company. They ensure alignment 
between business goals and Workflows execution, collaborate with stakeholders, and work closely with Kanban 
Managers and the Kanban Team to support the successful implementation of Kanban and its strategic 
objectives.  

The Product Owner role is described in more detail in section 3.1.1.  
 

6.1.3.2 Kanban Vision Statement* 
 

A Kanban Vision Statement contains the purpose and goals of implementing Kanban, aligned with business 
objectives. It outlines desired outcomes such as improved Workflows, transparency, efficiency, and continuous 
delivery of value. It also reflects the organization's commitment to adaptability, collaboration, and a culture of 
continuous improvement through visualized and managed work processes.  
  

6.1.3.3 Trial Initiative 
 

If feasible, a small-scale demo or trial Kanban initiative could be conducted with one or a few teams over a 
period of 3–6 months to assess the viability, time and cost implications, risks, and potential effects of using 
Kanban within the company. This would help evaluate its practical benefits before considering a full-scale 
rollout across the entire organization.  
 

6.1.3.4 Organization Rollout 
 

The organization aims to implement Kanban across all divisions to enhance Workflows transparency, increase 
efficiency, and support agile practices. 
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Note: Asterisks (*) denote a “mandatory” input, tool, or output for the corresponding process. 

6.2 Determine AI-enabled Kanban Tool (optional) 
 

In this optional process, the Product Owners and relevant Stakeholders help to select an AI-enabled Kanban 
tool for the entire organization or for a specific department. In the absence of an AI-enabled Kanban tool, the 
Kanban Team can use manual methods to carry out their activities. 

AI-enabled Kanban tools enhance efficiency, accuracy, and decision-making by automating Tasks, analyzing 
vast datasets, and providing real-time insights. Companies have reported a 50%–75% increase in productivity 
and a 50%–80% decrease in costs when successfully completing Kanban initiatives using an AI-enabled tool 
that aligns with their Requirements. 

Selecting an AI-enabled Kanban tool involves evaluating capabilities such as data analytics, automation, 
predictive modeling, and reporting. Key factors include integration with existing systems, scalability, user-
friendliness, and security to enhance continuous improvement and decision-making efficiency. 

Figure 6-4 shows all the inputs, tools, and outputs for Determine AI-enabled Kanban Tool(optional) process. 

 

       

Figure 6-4: Determine AI-enabled Kanban Tool (optional)—Inputs, Tools, and Outputs 
  

1. Product Owner(s)* 
2. Stakeholders 
3. Senior Management 
4. Trial Initiative 
5. Organization Rollout 

 
 

1. Tool Benefits* 
2. Tool Finalization Criteria* 
3. Tool Finalization Meetings* 
4. Existing IT Tools 
5. Gap Analysis 
6. Cost and Benefit Analysis 

 

1. Identified AI-enabled Kanban 
Tool* 

2. Migration and Implementation 
Plan* 
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6.2.1 Inputs 

6.2.1.1 Product Owner(s)* 
 

Product Owner(s) provide key input in determining the most suitable AI-enabled Kanban tool by identifying 
team needs, aligning tool capabilities with product goals, and ensuring it supports backlog management, 
prioritization, and Workflows visibility to enhance overall productivity and agility. 

The Product Owner role is described in section 3.1.1. 
 

6.2.1.2 Stakeholders 
 

Stakeholders influence the selection of an AI-enabled Kanban tool by providing input on requirements, aligning 
the tool with business goals, and ensuring cross-functional team support. 

The Stakeholders role is described in section 3.2. 
 

6.2.1.3 Senior Management 
 

Senior management determines the AI-enabled Kanban tool by evaluating strategic alignment, cost-
effectiveness, and scalability, ensuring it meets organizational goals and supports efficient, data-driven 
decision-making across all teams. 

The Senior Management role is described in section 6.1.1.1. 
 

6.2.1.4 Trial Initiative 
 

Described in Section 6.1.3.3. 
 

6.2.1.5 Organization Rollout 
 

Described in Section 6.1.3.4. 
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6.2.2 Tools 

6.2.2.1 Tool Benefits* 
 

It is important to evaluate the potential benefits of using an AI-enabled Kanban tool. Some possible benefits 
include: 

1. Easy Setup based on Industry Best Practices 
• AI-enabled Kanban tools can set up an entire Kanban organization, along with Workflows and 

processes, within minutes—Tasks that would otherwise be too laborious and time-consuming to 
complete manually. Moreover, the setup can incorporate experiences based on global industry best 
practices. 

2. Faster Data Processing and Analysis 
• AI can process large amounts of structured and unstructured data in seconds. 

Identifies trends, patterns, and correlations that might be missed manually. 

3. Improved Decision-Making 
• Provides data-driven recommendations to support strategic planning. 
• Predictive analytics help forecast market trends, risks, and opportunities. 

4. Automation of Repetitive Tasks 
• Reduces manual effort in data entry, requirement gathering, and report generation. 
• Saves time by automating business process mapping and Workflows analysis. 
• Can learn from and replicate previous Kanban initiatives, ensuring continuous improvement.  

5. Enhanced Accuracy and Reduced Human Error 
• AI minimizes errors in calculations, data interpretation, and documentation. 
• Improves requirement validation and ensures consistency across projects. 

6. Real-Time Insights and Reporting 
• AI-enabled dashboards provide live business intelligence for quick decision-making. 
• Generates reports and visualizations tailored to Stakeholder needs. 

7. Better Risk Management 
• AI detects anomalies, compliance risks, and inefficiencies in business processes. 
• Helps in proactive risk mitigation strategies. 

8. Improved Collaboration and Communication 
• AI-driven chatbots and virtual assistants streamline Stakeholder and Kanban Team engagement. 
• Enhances documentation with automated summarization and sentiment analysis. 

9. Cost Efficiency and Scalability 
• Reduces resource costs by automating time-consuming Tasks. 
• Scales with business growth, handling increasing data complexity efficiently. 
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6.2.2.2 Tool Finalization Criteria* 
 

It is important for the Kanban Team, in collaboration with Product Owners, Stakeholders, and Senior 
Management, to determine the criteria for selecting an appropriate AI-enabled Kanban tool. 

Some criteria for finalizing an AI-enabled Kanban tool include: 

1. Business Needs Alignment – Ensures the tool meets organizational objectives and analysis 
requirements, and can be rolled out to the trial initiative or the entire organization, depending on the 
preferred rollout approach. 

2. Functionality and Features – Supports data analytics, automation, predictive modeling, and 
reporting capabilities. 

3. Ease of Integration – Seamlessly integrates with existing systems and Workflows. 

4. User-Friendliness – Offers an intuitive interface for efficient adoption and usability. 

5. Scalability – Accommodates future business growth and evolving needs. 

6. Data Security and Compliance – Adheres to industry regulations and protects sensitive information. 

7. Cost and ROI – Justifies investment with measurable efficiency gains and business value. 

8. Customization and Flexibility – Allows tailoring to specific business processes. 

9. Support and Maintenance – Provides reliable vendor support, updates, and troubleshooting. 

10. Stakeholder Feedback – Aligns with input from key users and decision-makers. 
 

6.2.2.3 Tool Finalization Meetings* 
 

The Kanban Team may need to coordinate multiple meetings with Product Owners, Stakeholders, vendors, 
tool providers, Senior Management, IT and security teams, subject matter experts, and other relevant 
individuals or organizations to evaluate and finalize the selection of an AI-enabled Kanban tool that aligns 
with organizational goals, Stakeholder needs, and business Requirements. 

The agenda for such tool finalization meetings could include: 

1. Review Business Needs and Objectives – Discuss key Requirements and expected benefits. 

2. Evaluate Shortlisted Tools – Compare features, functionality, and vendor support. 

3. Integration and Scalability Assessment – Ensure compatibility with existing systems and future 
growth. 

4. Cost-Benefit Analysis – Assess ROI, licensing fees, and maintenance costs. 

5. Security and Compliance Review – Verify adherence to data protection policies and regulations. 

6. Stakeholder Feedback – Gather insights on usability and alignment with Workflows. 

7. Decision and Next Steps – Finalize tool selection, implementation strategy, and rollout plan. 
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Desired Outcome from such Tool Finalization Meetings are: 

• Selection of the most suitable AI-enabled Kanban tool. 
• Defined implementation roadmap and training plan. 
• Assigned responsibilities for deployment and monitoring. 

6.2.2.4 Existing IT Tools 
 

The selection of an AI-enabled Kanban tool is significantly influenced by the company's existing IT tools and 
infrastructure. Key factors include: 

1. Integration Compatibility – The AI tool must seamlessly integrate with current software, databases, 
and enterprise systems (e.g., ERP, CRM, BI tools). 

2. Data Accessibility – It should effectively utilize and analyze data stored in existing IT systems. 

3. Security and Compliance – Must align with the company’s IT security policies and regulatory 
Requirements. 

4. Scalability and Performance – Should complement current IT capabilities without causing 
performance bottlenecks. 

5. User Adoption – Familiarity with existing tools can impact ease of adoption and training 
Requirements. 

6. Cost Efficiency – Avoiding redundant functionalities and leveraging existing licenses can optimize 
costs. 

7. Customization and Flexibility – Ability to adapt to the current IT ecosystem without significant 
reconfiguration. 

  

6.2.2.5 Gap Analysis 
 

Gap Analysis is an effective technique to identify gaps between current Kanban capabilities and the desired 
state enabled by an AI-enabled tool, ensuring an informed selection process. 

Steps for Gap Analysis 

Step 1: Identify Current State 

• Assess existing Kanban processes, tools, and methodologies. 

• Review data management, reporting, and decision-making capabilities. 

• Evaluate user experience and efficiency of current tools. 

Step 2: Define Future State 

• Establish desired AI-driven capabilities (e.g., automation, predictive analytics, real-time insights). 

• Identify improvements in data processing, visualization, and decision support. 

• Consider scalability, security, and integration Requirements. 
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Step 3: Identify Gaps 

• Determine inefficiencies, limitations, or missing features in existing tools. 

• Analyze challenges in data accuracy, accessibility, and reporting. 

• Assess gaps in automation, machine learning, and AI-driven insights. 

Step 4: Prioritize Gaps Based on Business Impact 

• Categorize gaps as critical, high, medium, or low priority based on business impact. 

• Align identified gaps with business objectives and Stakeholder needs. 

Step 5: Define Requirements for AI-Powered Tool Selection 

• Specify key functionalities needed to bridge identified gaps. 

• Establish evaluation criteria for potential AI-enabled Kanban tools. 

Step 6: Develop an Action Plan 

• Shortlist AI-enabled tools that meet the identified Requirements. 

• Plan integration with existing IT infrastructure. 

• Establish a timeline for tool selection, testing, and implementation. 
 

6.2.2.6 Cost and Benefits Analysis  
 

A Cost-Benefit Analysis (CBA) evaluates the financial and non-financial advantages of a decision by comparing 
its costs and benefits. It helps businesses and policymakers determine feasibility, efficiency, and profitability. 
A well-conducted CBA ensures informed decision-making, optimizing resource allocation and maximizing value 
while minimizing risks and unnecessary expenses.  

CBA helps assess the financial and strategic value of implementing an AI-enabled Kanban tool by comparing 
its costs with anticipated benefits. 

Cost Analysis: This considers both direct and indirect costs associated with using an AI-enabled Kanban tool. 

A. Direct Costs: Some typical direct costs are: 

• Software Licensing Fees – One-time purchase, subscription, or pay-per-use model. 
• Implementation and Integration Costs – Expenses related to deployment, customization, and 

integration with existing IT systems. 
• Training and User Adoption – Costs for upskilling employees and change management efforts. 
• Maintenance and Support – Ongoing costs for updates, vendor support, and troubleshooting. 
• Infrastructure Costs – Potential investment in cloud storage, data processing, and security 

enhancements. 

B. Indirect Costs: Some typical indirect costs are: 

• Downtime and Transition Costs – Productivity loss during implementation and learning phase. 
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• Data Migration and Cleaning – Costs associated with transferring data from legacy systems. 
• Compliance and Security Upgrades – Additional expenses to meet regulatory Requirements. 

Benefit Analysis: This considers both quantifiable and qualitative benefits of using an AI-enabled Kanban tool.  

A. Quantifiable Benefits 

• Increased Productivity – Automation reduces manual Tasks, improving efficiency by 50%-75%. 
• Cost Savings – Reduced operational costs due to fewer manual errors and optimized processes. 
• Faster Decision-Making – Real-time insights improve response time and strategic planning. 
• Improved Accuracy – AI minimizes human error in data analysis and reporting. 
• Scalability – AI-driven tools adapt to growing data needs without additional workforce investment. 

B. Qualitative Benefits 

• Enhanced Data-Driven Culture – AI empowers informed decision-making across departments. 
• Better Stakeholder Collaboration – Improved reporting and insights foster strategic alignment. 
• Competitive Advantage – Advanced analytics provide deeper market insights. 
• Regulatory Compliance – AI helps track and ensure adherence to data governance standards. 

Return on Investment(ROI) Calculation: 

After determining the Costs and Benefits, the Return on Investment (ROI) can be calculated using the following 
formula:  

 

This helps: 

• Estimate cost savings from automation and efficiency improvements. 
• Compare against investment costs over a defined period (e.g., 3-5 years). 

Decision Making: Based on the ROI after a Cost-Benefit Analysis, the possible decisions are: 

• If benefits significantly outweigh costs, proceed with implementation. 
• If costs exceed expected value, reconsider tool selection or implementation strategy. 
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6.2.3 Outputs 

6.2.3.1 Identified AI-enabled Kanban Tool* 
 

An AI-enabled Kanban tool is a game-changer for Kanban Teams, enabling them to make data-driven 
decisions faster and more accurately. It streamlines Workflows, enhances strategic planning, and optimizes 
business processes. Companies have reported a 50%–75% increase in productivity and a 50%–80% 
decrease in costs when successfully completing Kanban initiatives using an AI-enabled tool that aligns with 
their Requirements. 

How an AI-enabled Kanban Tool Supports Kanban Teams: 

• Automates Data Collection and Processing – Aggregates data from multiple sources for quick 
analysis. 

• Advanced Analytics and Insights – Identifies patterns, trends, and anomalies to guide decision-
making. 

• Predictive Modeling – Forecasts future outcomes and potential risks based on historical data. 
• Interactive Dashboards and Reports – Generates real-time visualizations for better presentation 

and reporting. 
• AI-driven Recommendations – Provides actionable suggestions to optimize business strategies. 
• Process Optimization – Identifies inefficiencies and suggests improvements to business operations. 

Key Benefits for Kanban Managers: 

• Saves time by automating data analysis and reporting. 
• Improves accuracy with AI-enabled insights. 
• Enhances decision-making with predictive analytics. 
• Supports strategic planning with deep data-driven insights. 
• Boosts collaboration with real-time data sharing and reporting. 

By leveraging an AI-enabled Kanban tool, Kanban Teams can increase efficiency, make more informed 
decisions, and drive business growth with confidence. 

Selecting the appropriate AI-enabled Kanban Tool: 
Selecting the right AI-enabled Kanban tool depends on an organization's specific needs, such as data 
integration capabilities, user interface preferences, scalability, and budget. 

Here are some notable options to consider (this list is not exhaustive): 

• Vabro (with Vabro Genie AI) 
Vabro, with its Vabro Genie AI, significantly enhances Kanban implementations by automating Task 
prioritization, streamlining Workflows, and offering real-time analytics. The AI-driven features improve 
efficiency, optimize resource allocation, and provide valuable insights, making it an essential tool for 
teams seeking to boost productivity and maintain smooth project management. 

• Trello (Butler Automation)  
Trello offers Butler, an AI-enabled tool for automating Tasks like assigning cards, setting due dates, 
and moving Tasks between lists based on user-defined triggers. 
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• Kanbanize  
Kanbanize uses AI to optimize Workflows with predictive analytics, automation of Task prioritization, 
and visual management features for better decision-making and increased efficiency. 

• Monday.com 
Monday.com’s AI features automate Workflows, provide insights into project status, suggest Task 
priorities, and predict project timelines, enhancing overall team productivity and project management. 

• ClickUp 
ClickUp integrates AI for Task prioritization, intelligent scheduling, and Workflows automation, offering 
smart suggestions and streamlining team collaboration within Kanban Boards. 

• Leankor 
Leankor leverages AI to deliver intelligent project management features like Workflows automation, 
data-driven insights, and performance analytics to help teams optimize their Kanban processes. 

• Jira Software (with Automation) 
Jira’s AI-enabled automation tools enable Kanban Board users to automate repetitive Tasks, set rules 
for managing Workflows, and track progress with predictive data insights. 

• Asana (with Smart Automation) 
Asana’s AI features offer predictive Task management, automated Workflows actions, and smart 
suggestions to improve the efficiency of Kanban Boards. 

• Wrike  
Wrike’s AI-driven tools enhance Kanban Boards with intelligent Task sorting, progress tracking, and 
predictive analytics to help teams stay on schedule and optimize resource allocation. 

• ZenHub  
ZenHub integrates with GitHub, providing AI-driven Kanban Boards for development teams, featuring 
automated Workflows management, intelligent backlog prioritization, and analytics to boost 
productivity and efficiency. 

When evaluating these tools, consider factors such as ease of use, integration with existing systems, scalability, 
and cost. It's advisable to take advantage of free trials or demo versions to assess which tool aligns best with 
your organization's requirements. 
 

6.2.3.2 Migration and Implementation Plan*  
 

Here’s a structured Migration and Implementation Plan for an AI-Powered Kanban Tool: 

1. Assessment and Planning 

• Define Objectives: Identify key goals for implementing the AI-enabled tool (e.g., improving analytics, 
automation, decision-making). 

• Evaluate Current Systems: Assess existing tools, Workflows, and data structures to determine 
integration needs. 

• Identify Stakeholders: Involve key team members, including IT, data analysts, and decision-makers. 
• Risk Assessment: Analyze potential challenges such as data loss, downtime, or user adoption issues. 
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2. Tool Selection and Readiness 

• Compare AI Tools: Evaluate different AI-enabled Kanban tools based on features, scalability, and 
cost. 

• Infrastructure Check: Ensure compatibility with existing databases, cloud platforms, and security 
policies. 

• Data Preparation: Clean, organize, and standardize data for smooth migration. 
• Training and Onboarding: Develop a training plan to familiarize users with the new tool. 

 

3. Migration and Implementation Execution 

• Pilot Implementation: Run a small-scale test with a subset of users before full deployment. 
• Data Migration: Transfer historical and live data securely, ensuring data integrity. 
• Integration with Existing Systems: Connect the AI tool with CRM, ERP, or other business applications. 
• Workflows Adaptation: Modify business processes to align with the new tool’s capabilities. 

 

4. Testing and Optimization 

• System Testing: Validate data accuracy, functionality, and AI-generated insights. 
• User Feedback: Collect feedback from end-users to address concerns and refine usability. 
• Performance Monitoring: Track key performance indicators (KPIs) to assess effectiveness. 

 

5. Full Deployment and Continuous Improvement 

• Rollout Plan: Implement the tool for a specific trial initiative or, if applicable, roll it out organization-
wide in phases to ensure a smooth transition. 

• User Support: Provide ongoing training, documentation, and help desk assistance. 
• Optimization and Updates: Continuously refine processes, update AI models, and adapt to business 

needs.



The Practical Implementation Guide for Managing Work�ows using Kanban

The Kanban Body of Knowledge (KBOK™ Guide) offers guidelines for successfully implementing 
Kanban, a widely used Agile methodology for managing business work�ows. Originally developed in 
manufacturing, Kanban is now applied across various industries and sectors, including software 
development, healthcare, education, human resource management, retail, sales and marketing, 
�nance, and more. It works for organizations of all sizes, from small businesses to large enterprises.

The KBOK™ Guide is built on insights from thousands of work�ows across industries, with signi�cant 
input from the global Kanban community and the VMEdu® Global Authorized Training Partner Network, 
comprising over 2,000 companies in more than 50 countries. Its development was a collaborative 
effort involving experts and practitioners from diverse �elds.

The KBOK™ Guide is a comprehensive yet easily accessible framework for managing work�ows with 
Kanban. It includes practical examples of Kanban implementation using popular IT tools, helping 
readers apply the methodology in their organizations. The guide also covers how Kanban integrates 
with other Agile frameworks such as Scrum, DevOps, OKRs, and Lean. Recommendations about how 
Arti�cial Intelligence can be used to increase productivity in Kanban work�ows are also included in the 
KBOK™ Guide.

The KBOK™ Guide serves as a resource for both experienced Kanban practitioners and professionals 
new to work�ow management. It’s also suitable for those with no prior Kanban experience. The 
widespread adoption of the KBOK™ Guide framework standardizes how Kanban is applied to work�ows 
globally and signi�cantly helps organizations improve their overall productivity and return on 
investment.

Kanbanstudy™ is a brand of VMEdu, Inc.




